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When the markets turn as volatile and confusing as 
they have over the past few weeks, even the most pa-
tient investors may come to question the wisdom of the 
investment plan that they’ve been following. Over the 
years we’ve seen a lot of diffi cult markets come and go. 
We can certainly empathize with people who fi nd the 
current environment troublesome and disturbing. We’d 
like to help, if we can, and to that end, here’s what we 
offer: A cup of coffee, and a second opinion. By ap-
pointment, you’re welcome to come in and sit with 
us for a while. We’ll ask you to outline your fi nancial 
goals – what your investment portfolio is intended to 

do for you. Then we’ll review the portfolio for and with 
you. If we think your investments continue to be well-
suited to your long-term goals – in spite of the current 
market turmoil – we’ll gladly tell you so, and send you 
on your way. If, on the other hand, we think some of 
your investments no longer fi t with your goals, we’ll 
explain why, in plain English. And, if you like, we’ll 
recommend some alternatives. Either way, the coffee 
is on us. Just give me a call – we can set up a time for 
a confi dential assessment, without cost or obligation.  
Call me directly at (519) 725-1003 or send me an email 
at brian.vickers@td.com

TD Waterhouse Private Investment Advice is a division of TD Waterhouse Canada Inc, (Member CIPF), a subsidiary of 
The Toronto-Dominion Bank.  TD Waterhouse is a trade-mark of The Toronto-Dominion Bank, used under license.
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By Matt Walcoff, Record staff

KITCHENER — It’s not as if
Doug Grosfield wants the constant
stream of new business Xylotek
Solutions Inc. has received since
its creation in 2005 to dry up.

And it’s not like he doesn’t ap-
preciate his devoted customer base
across southern Ontario, his fre-
quently expanding 11th-floor office
or Xylotek’s position in Profit
magazine’s “Hot 50” list of the
fastest-growing small businesses
in Canada.

But for once, he’d like to have to
actually convince someone to use
Xylotek’s IT consulting services
rather than simply respond to 
another plea for help.

“Because it’s been such explo-
sive growth, we’ve been very 
reactive in nature instead of proac-
tively seeking out business,” Gros-
field says. “We’ve lacked that sense
of control.”

Having tripled in size from
fiscal year 2006 to 2008, the firm 
has its share of such enviable prob-
lems.

For example, there’s the issue 
of finding skilled employees in a
community where IT professionals
are in such strong demand.

The Communitech technology

association has helped with that,
as has Xylotek’s 37 1/2-hour work
week.

Another problem is that the big
contracts Xylotek has won have the
downside of requiring a lot of ex-
penditure before Xylotek sees the
revenue. “You use a lot of personal
money to float the cost of some of
those things as you build credi-
bility,” Grosfield says.

Grosfield and Xylotek co-
founder Michael Topp left 
CedarCreek Networking Inc. of
Cambridge to start their company
because they saw an opportunity
to serve Waterloo Region’s thriving
but underserviced small business
scene.

Consulting for smaller busi-
nesses is a completely different
ball game from the enterprise
market, Grosfield says. Small com-
panies expect Xylotek to enter
long-term partnerships at the exec-
utive level rather than meet the

narrow guidelines of a proposal
and disappear. “It’s a very different
skill set and a very different way of
doing business,” he says.

Grosfield and Topp didn’t ex-
pect to be much more than a
humble home-based business that
would pay the bills. But the phone
has been ringing off the hook since
they set up shop on their own.

Grosfield, 43, said he and his
partners were stumped for a long
time as to why they have been so
successful. He figures it has some-
thing to do with their policy of not
pushing customers to buy hard-
ware and software they don’t need.
He also thinks some clients may
have dealt with incompetent con-
sultants in the past.

“There are a lot of people doing
this thing who probably shouldn’t
be,” he says.

The company moved into the
McPherson Centre in downtown
Kitchener in 2006 and now employs
12 people. It has more than 200
long-term customers ranging from
Mitchell Plastics to Cambridge
Memorial Hospital and
Desire2Learn Inc. More than 1,000
other companies have used Xy-
lotek’s services, Grosfield says.
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Rapid success creates
problems others would envy

PETER LEE, RECORD STAFF

Xylotek Solutions CEO Doug Grosfield heads a staff of 12 based in the McPherson Centre office tower at
King and Water streets in downtown Kitchener. The firm offers IT consulting services to small businesses.

Xylotek Solutions Inc.
Address: 305 King St. W., Suite 1108,

Kitchener, N2G 1B9
Founded: 2005
Employees: 12

Enterprise

By Michael Hammond, Record staff

WATERLOO — Canadians
should not be worried about an-
other Great Depression, eco-
nomic experts said yesterday.

A number of factors point to
some stormy economic waters
in the next two years, but not a
“systemic global financial col-
lapse,” said Bill Robson, chief
executive officer of the C.D.
Howe Institute.

“If I had to make a single
forecast, I’d say we face a year
and a half or two years of a
pretty soggy economy, but
nothing like the 1930s,” he told
a gathering at the Centre for In-
ternational Governance Inno-
vation (CIGI) in Waterloo
yesterday.

Robson said economic data
suggests that both Canadian
banks and households have
“strong balance sheets,” which
means our collective debt load
is manageable. The country’s
inflation rate has remained
fairly stable and the Canadian
dollar has had an extended run

of good performance, which po-
sitions the country to weather
the economic storms battering
world markets and economies.

“The good thing is (this
crisis) has played out against a
backdrop of positive figures,”
he said.

This doesn’t mean there
isn’t a great deal of pain being
felt in Canada as a result of the
American economic meltdown.
Robson noted that Canada will
likely export more raw mate-
rials and fewer finished goods
to the U.S. in the coming years,
which means there will be un-
even economic performance be-
tween Eastern and Western
Canada.

Demographics are on our
side in the coming years,
Robson stressed.

The proportion of working-
age people will expand faster in
North America than most parts
of the world, which will be a
boon to economic growth, he
said.

U.S. wades into bank ownership

Depression unlikely,
expert tells audience

By Malcolm Morrison

TORONTO — The Toronto
stock market roared back to life
yesterday after dramatic moves
to rescue U.S. and European
banks that investors hope will
thaw frozen credit markets.

The S&P/TSX composite
index closed up 890.5 points or
9.8 per cent to 9,955.66 after U.S.
President George W. Bush an-
nounced the government would
spend $250 billion US to directly
buy shares in leading U.S.
banks.

The Toronto market fell 16
per cent last week.

“What we’ve seen is panic
and contagion that have been
threatening the world economy
and investors were creating
their own reality, really,’’ said
Paul Vaillancourt, director of
asset allocation at Franklin
Templeton Managed Solutions
in Calgary.

“The fear of the possibility
of a painful recession, not just a
normal one, was leading to a se-
rious crisis of confidence on
the part of investors and con-
sumers and even some econo-
mists and strategists.’’

The index had traded ahead
more than 1,600 points, but in-
vestors pared gains after they

realized that there are still
plenty of headwinds, including
sharply slowing global growth
and lower corporate earnings.

The energy sector was the
big winner, up 14 per cent even
as recession fears and a weaker
U.S. dollar sent oil lower.

The November crude con-
tract on the New York Mercan-
tile Exchange closed down $2.56
to $78.63 US a barrel after top-
ping $84 earlier in the session
following a $3.46 rise Monday.

The faltering U.S. helped
send the Canadian dollar up 1.4
cents to 86.09 cents US, after a
drop of 2.6 cents Friday.

New York stock markets fin-
ished the day lower but the Dow
Jones industrial average re-
tained the vast majority of an
11 per cent charge on Monday
— its biggest one-day per-
centage gain since 1933. The
blue-chip index closed down
76.62 points at 9,310.99.

The rebound on global mar-
kets came following a massive
selloff last week amid paralysis
on credit markets. Analysts
warned of ongoing volatility as
investors grapple with the
problems facing the financial
system and the global economy.

Toronto stocks
rebound in
890-point spike

! Depression continued on page C2

! Markets continued on page C2

By Jeannine Aversa

WASHINGTON — Big banks started falling
in line yesterday behind a rejigged bailout
plan that will have the government forking
over as much as $250 billion in exchange for
partial ownership, putting the world’s bas-
tion of capitalism and free markets squarely
in the banking business.

Some early signs were hopeful for the
latest in a flurry of radical efforts to save the
country’s financial system. Credit was a bit
easier to come by. And stocks were down but

not alarmingly so after Monday’s stratos-
pheric leap.

The new plan, President George W. Bush
declared, is “not intended to take over the
free market but to preserve it.’’

It’s all about cash and confidence and con-
vincing banks to lend money more freely
again. Those are all critical ingredients to
getting financial markets to function more
normally and reviving the economy.

The big question: Will it work?
There was a mix of hope and skepticism

on that front. Unprecedented steps recently

taken, including hefty interest rate reduc-
tions by the Federal Reserve and other major
central banks in a co-ordinated assault just
last week, have failed to break through the
credit clog and the panicky mindset grip-
ping investors on Wall Street and around the
globe.

The Dow Jones industrials declined 77
points yesterday after piling up their biggest
point gain ever on Monday on news of Eu-
rope’s rescue plan and in anticipation of the
United States’ new measures.

Initially, the U.S. government will pour

$125 billion into nine major banks with the
hope that they will use the money to rebuild
their reserves and to increase lending to con-
sumers and businesses.

Another $125 billion will be made avail-
able this year to other banks — if they need
it — for cash infusions.

In return, the government will get owner-
ship stakes in the financial institutions.
Banks, meanwhile, will have to accept limi-
tations on executives’ compensation.

! Bailout continued on page C2


